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1. Describe the pyramid below (note that some details have been covered), and
describe what tacit and explicit knowledge is. Also, provide a fictional/made up
real life example which you describe using the pyramid and tacit and explicit
knowledge (6p).

Information

2. Sarasvathy (2001) discusses entrepreneurship based on the two concepts of
causation and effectuation, where the latter is considered to support
entrepreneurship more for companies that are in the early development stages.
Describe three characterizing aspects for each logic, i.e., for causation and
effectuation (6p). Moreover, explain why effectuation support entrepreneurship in
the company's early stages, two aspects are enough (2p).

3. Describe three frequently used methods for knowledge transfer and explain a made
up/fictional situation where barriers to knowledge transfer can cause problems (6p).

4. Name and describe three individual barriers of unlearning and propose ways to
address them (examplify) (6p).

5. Schreyogg and Kliesch-Eberl (2007) describe three driving forces for the capability
paradox (the trap of success) that counteract flexibility and renewal. Name and
describe what these three driving forces consist of (8p).

6. Describe two reasons why an effective interface between marketing and R&D
managers is often problematic. Also explain the process of innovation using the
linear models (push and pull) (6p).



