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1. De Long and Davenport (2003) highlight five frequently used methods for
knowledge transfer and capture. Name and describe three of these methods
(address two aspects for each method) (6p).

2. Sarasvathy (2001) describes the concept of effectuation and four principles for
how this logic supports entrepreneurship, which is especially true in the company's
early development stages. Describe Sarasvathy's (2001) principles of effectuation
and explain also why they support entrepreneurship (8 points).

3. Levy (2011) suggests three stages to successful knowledge retention. Describe these
three stages and give a short example of how each of them can be achieved (6p).

4. There are often difficulties in managing cross-functional teams in high-tech
industries, which for example concerns marketing and R&D managers. Describe
two reasons why an effective interface between these two types of managers often
is problematic. (6p).

5. In the field of knowledge management, the researcher Nonaka is often referenced
for introducing four distinct forms of knowledge creation processes. Explain these
four processes by naming each and providing an example for each process (4p).
Additionally, explain how these knowledge creation processes transform tacit
knowledge into explicit knowledge and vice versa (4p).

6. A central organizational form for NPD (new product development) is the matrix
organization. Describe three characteristic aspects of the matrix organization (6p).



